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TU-53.J Advanced course in knowledge management

Teachers: Prof. Eila Järvenpää, Dr. Stina Immonen, David Ing

Goals of the course: The goal of the course is to provide the participants with knowledge and understanding about the complex nature of knowledge in organizations. The following issues are discussed in the seminars. The importance of knowledge in organizations, creation and sharing of knowledge, management of knowledge, enablers and obstacles of knowledge sharing, and tools and methods to promote knowledge sharing. 

The ways of learning: Interactive seminar session, readings, a presentation and a written assignment. 
Preliminary program

Monday 5.4.2004

9.15-

Introduction (Prof. Eila Järvenpää)

· coffee

· expectations of the participants, goals of the course

· practical issues

-11.30

Theme 1: Introduction to knowledge management (Prof. Eila Järvenpää)

· discussion about the articles of the Theme 1

· participants’ presentations of assignment 1

11.30-12.30 Lunch

12.30 –14
(Introduction continues if needed)



Theme 2: Knowledge sharing and networks (Dr. Stina Immonen)

· discussion about the articles of the Theme 2

14- 14.30
Coffee break

14.30 –16
Group work and presentation/discussion

Tuesday 6.4.2004

9.15 -

Theme 3: Learning and community aspects (David Ing)

· discussion about the articles of the Theme 3

11.30-12.30 Lunch

12.30-14 Theme 4:  Artefact /tools aspect (David Ing )

· discussion about the articles of the Theme 4

14-14.30 Coffee 

14.30-16 Group work and Closing

Readings

1. 
Introduction to knowledge management

Gold A., Malhotra A. & Segars A. (2001) Knowledge Management: An Organizational Capabilities Perspective. Journal of Management Information Systems, vol. 18 (1), 185-214.

Kakabadse, N.K., Kouzmin, A. & Kakabadse, A. (2001) From tacit knowledge to knowledge management: leveraging invisible assets. Knowledge and process management, Vol. 8 (3), 137-154.

Nonaka I., Toyama R. & Konno N. (2000) SECI, Ba, and Leadership: a Unified Model of Dynamic Knowledge Creation. Long Range Planning, vol. 33 (1), 5-34.

Jeffrey Pfeffer and Robert I Sutton, "Knowing 'What' to Do is Not Enough: Turning Knowledge into Action", California Management Review, Volume 42, Number 1, (Fall 1999), pp. 83-108, text temporarily available at http://www.hut.fi/~daviding/1999_CMR_v42_n1_p89_Pfeffer_Sutton.doc .  
2. 
Knowledge sharing and networks

Davenport, T.H., De Long, D.W. and Beers, M.C. (1998) Successful knowledge management projects. Sloan Management Review, Vol. 39(2), 43-57.

Hansen M. (1999) The Search-Transfer Problem: The Role of Weak Ties in Sharing Knowledge Across Organizational Subunits. Administrative Science Quarterly, 44 (1), 82-111.

Liao S. (2003) Knowledge management technologies and applications—literature review from 1995 to 2002, Expert Systems with Applications 25 (2003) 155–164

Tsai, W. (2001) Knowledge transfer in intraorganizational networks: effects of network position and absorptive capacity on business unit innovation and performance. Academy of Management Journal, vol. 44 (5), 996-1004.

3.
Learning and community aspects

John Seely Brown and Paul Duguid, "Organizational Learning and Communities-of-Practice: Toward a Unified View of Working, Learning, and Innovation, Organization Science, Volume 2, Number 1 (February 1991), pp. 40-57, accessible at http://www2.parc.com/ops/members/brown/papers/orglearning.html .

David L. Hawk and Karlos Artto, "Factors Impeding Project Management Learning", International Project Management Journal, Volume 5, Number 1, pp. 56-67, temporarily available at hut.fi/~daviding/1999_IPMJ_v5_n1_p56_Hawk_Artto_FactorsImpedingPMLearning.pdf .

Eric L. Lesser and John Storck, "Communities of Practice and Organizational Performance", IBM Systems Journal, Volume 40, Number 4, (2001), pp. 831-841, accessible at http://www.research.ibm.com/journal/sj40-4.html .

4.
Artifact / tool aspects

John Seely Brown and Paul Duguid, "The Social Life of Documents", First Monday, Volume1, Number 1, (May 6th 1996), accessible at http://www.firstmonday.org/issues/issue1/index.html .

Tom Erickson and Wendy A. Kellogg, "Knowledge Communities: Online Environments for Supporting Knowledge Management and its Social Context", Sharing Expertise: Beyond Knowledge Management (Mark Ackerman, Pipek Volkmar and Wulf Volker, editors), MIT Press (2003), pp. 299-326, accessible at http://pliant.org/personal/Tom_Erickson/publications.html (either as HTML or as Acrobat).

Cynthia F. Kurtz and David J. Snowden, The New Dynamics of Strategy:  Sense-making in a Complex and Complicated World", IBM Systems Journal, Volume 42, Number 3 (2003), pp. 462-483, accessible at http://www.research.ibm.com/journal/sj42-3.html .

David Ing, Minna Takala, and Ian Simmonds, "Anticipating Organizational Competences for Development through the Disclosing of Ignorance", Proceedings of the 47th Annual Meeting of the International Society for the System Sciences at Hersonissos, Crete, July 7-11, 2003, accessible at http://systemicbusiness.org/pubs/2003_ISSS_47th_Ing_Takala_Simmonds.html .

Assignments

Assignment 1.

Please read the readings articles. Prepare a short presentation (about 20 min) in which you answer to the following questions:

· Which description or definition of knowledge management do you find most helpful in business and organizations in general and especially related to your work and company?

· Why is one aspect or approach to knowledge management more appealing to you than another?

· How generalizable is your chosen aspect or approach on knowledge management to other situations, and/or to other cultures?

Assignment 2.

Please write an article about 7-10 pages in length on aspects of knowledge management relevant to your dissertation or to your job situation or related to knowledge management challenges in your organization. 

Additional readings:

Paul S. Adler and Seok-Woo Kwon, "Social Capital: Prospects for a New Concept", Academy of Management Review, Volume 27, Number 1, pp. 17-40, accessible at http://www.uky.edu/~skwon2/research.html .

Cross R., Parker A., Prusak L. and Borgatti S. (2001) Knowing what we know: Supporting knowledge creation andsharing in social networks, Organizational Dynamics, Volume 30, Issue 2, November 2001, Pages 100-120. 

Davenport T. (1997) Ten Principles of Knowledge Management and Four Case Studies. Knowledge and Process Management, 4 (3), 187-208. 

Holsapple C. & Joshi K. (2000) An investigation of factors that influence the management of knowledge in organizations, Journal of Strategic Information Systems 9 (2000) 235-261

Johannessen J., Olaisen J., Olsen B. (2001) Mismanagement of Tacit Knowledge: the Importance of tacit Knowledge, the Danger of Information Technology, and what to Do about It. International Journal of Information Management, vol. 21, 3-20. 

Susan Leigh Star and Anselm Strauss, "Layers of Silence, Arenas of Voice: The Ecology of Visible and Invisible Work", Computer Supported Cooperative Work, Volume 8, Number 1-2, (1999), pp 9-30, temporarily available at http://www.hut.fi/~daviding/1999_CSCW_v8_n1-2_p9_Star_Strauss.pdf
Nahapiet J. & Ghoshal S. (1998) Social Capital, Intellectual Capital, and the Organizational Advantage. Academy of Management Review, vol. 23 (2), 242-266. 

Nonaka I. & Konno N. (1998) The Concept of "Ba": Building a Foundation for Knowledge Creation. California Management Review, vol. 40 (3), 40-54. 
Ikujiro Nonaka and Ryoko Toyama, "The Firm as a Dialectical Being: Towards a Dynamic Theory of the Firm", Industrial and Corporate Change, Volume 11, Number 5, pp. 995-1009, temporarily available at http://www.hut.fi/~daviding/2002_IndCorpChg_v11_n5_p995_Nonaka_Toyama.pdf .

Nonaka I., Toyama R. & Konno N. (2000) SECI, Ba, and Leadership: a Unified Model of Dynamic Knowledge Creation. Long Range Planning, vol. 33 (1), 5-34. 
Soo C., Devinney T., Midgley D. & Deering A. (2002) Knowledge Management: Philosophy, Processes and Pitfalls. California Management Review, vol. 44 (4), 129-150. 

